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THE DELL OUT OF SCHOOL CLUB

CODE OF BEHAVIOUR 
The Dell aim to develop an environment where our relationships with the children are paramount, and where children seek to earn praise rather than attract sanctions.

The club is conscious of the importance of maintaining adequate staff to children ratios, ensuring that children are cared for safely and given adequate attention and support.  In all cases the minimum staffing ratios for children aged 3-7 will be 1:8.  For children aged over 8 the club will make every effort to maintain a ratio of staff to children of at least 1:10  

Our Code of Behaviour and club rules are designed to promote a consistent approach to maintaining good behaviour in partnership with the children, parents and the school.

The Manager is responsible for behaviour management in each setting, and are able to access advice training and support to help them to promote positive behaviours.  Managers provide opportunities for discussion about behaviour issues and developing consistent practice across the business with staff via staff meetings, supervisions and informal discussions.

Where appropriate the Manager will liaise with school, voluntary organisations and training providers to ensure that staff understand the policy and are trained and equipped to deal with behaviour.  

All Dell staff respect children as individuals and encourage children to understand that they are accountable for their own behaviour.

The Dell sets out the standards of behaviour in the Dell – Parent/Carer and Child Agreement which we invite all children parents/carers to sign.  (See Appendix 1 Page 6). 

It is important that children understand the expected standards of behaviour.  We affirm the values of the school and display the children’s own Dell Rules within club, referring to them frequently in club time.  
It is inevitable that as children develop and learn, there are times when some children may need support and guidance, to understand that their behaviour is not acceptable.

Dell staff try to understand why a child misbehaves, and endeavour to avoid the situation reoccurring. This obviously requires good communication with the staff member and children involved.
The vast majority of children will seek praise and rewards.  At the Dell this is given in a variety of ways:

· A word of praise for appropriate behaviour

· Sticker/tokens are examples of ways in which we recognise good behaviours acceptable behaviour. . 
· Postcard messages to parents to acknowledge individual achievements

· Undertaking a game or activity of choice or choosing a menu dish for tea the following week

· Termly certificate presentations from the Manager for exceptional accomplishments

· Honorary Play leader or helper.

Children are expected to:

1.
Display socially acceptable behaviour.

2.
Be aware of the rules of the Dell and behave appropriately.

3.
Respect one another and accept differences of race, gender, ability, age and religion.

4.
Be as independent as they can be by understanding and monitoring their own self discipline

5.
Choose and participate in a variety of activities

6.
Ask playleaders for help if needed.

7.
Enjoy their time at the Dell.
Children agree to this in the Dell Parent and Child agreement.

Diciplinary Procedures
On registration the Dell invites all children parents/carers to sign the Dell parent child agreement as detailed above.  This details the code of behaviour and standards which the Dell expects from users.  On occasions when children will not listen or cooperate with staff and are being disruptive to the other children we have a disciplinary process. Each situation is dealt with on an individual basis and will depend on the background, the context and child involved and the policy outlines some of the process involved.
Minor offences are dealt with on a day to day basis using warnings and time out.  All incidents of a serious nature will be recorded and parents and carers will be informed. Serious incidents include bullying, racism, swearing and offensive behaviour (see next section).  Where incidents are of a serious nature or where behaviour is not resolved by the early stages of the disciplinary process, such as a warning or time out, then a verbal or written warning will be provided to the child and parent/carer.  In extreme circumstances if the behaviour is of a serious nature or sanctions have not improved the behaviour it could result in a period/permanent exclusion. 
Minor behaviour issues (Low/Medium interference)  

Typical examples include;- difficult or disruptive behaviour,  being too loud, running inside, not respecting other children or staff,  not listening and acting on instructions, not respecting  resources. 

First stage– Verbal Warning 
Intervene – interrupt what the child/children are doing. Separate if necessary. Ask the child; “Is that kind/helpful/thoughtful/being a good friend”?  Encourage them to think about why you have stepped in – remind them if they can’t think why. Warn the child that the behaviour they have displayed is unacceptable/they are making the ‘wrong’ choices…. (“Which rule have they forgotten”?)  We would expect all staff to be able to act on incidents of low level behaviour although staff should report if they feel something is causing this behaviour and report this to a Manager or senior staff member?
If the same child/children continues to display unacceptable/difficult behaviour, again intervene in the same way. However, clearly say to them that if they make the wrong choice again, and continue to display unacceptable/difficult behaviour, (remind them what it was), then they will be removed from their play environment and a ‘time-out’ period (1 minute for each year of their age) will follow. 
If behaviour is the result of an issue outside of the immediate environment, i.e. disruption at home, bullying, bad day at school, other SEND or health issues or lack of sleep, food etc. that you become aware of, refer immediately to your manager who may implement “Log a Concern” ( they may then provide a calming environment, to make sure that we talk to the child about these issues in a calm area– (and therefore the next steps may not necessarily follow.)
Second stage - Time Out
If the behaviour continues the child will be ‘Timed out’ and be removed from the activity asked to review/reflect on their behaviour for a short allocated time. (A maximum of 1 minute for each year of the child’s age i.e. aged 6 then 6 minutes).  After this reflection and calm down time talk to the child/ren to reflect/think about the unacceptable/difficult behaviour they have displayed, and what they need to do differently to avoid making the same mistake again….they may need to apologise, how will they do this? The child should be told that this behaviour must not happen again – and that if it does, this may lead to parents being called and possible further sanctions.

.

Third stage - Sanctions 

In the case of further steps we would expect this to involve a Senior Playleader /Manager taking the lead. Persistent unacceptable/difficult low/medium levels of behaviour will be monitored via a behaviour log/book /incident reports. This information including the frequency will be discussed with parents by a Manager.  Where we are keeping records of the children’s behaviours these should be kept securely and where other children are involved the other children should be referred to as Child A or B.  And parents should be made aware that we are monitoring behaviours of their child and regular feedback should be provided.

.  
Sanction examples for persistent low level disruptive behaviour could be;-

· Talking the matter over with the child

· Time out or removal from the activity or area where they are playing.

· Loss of privileges i.e. no use of ICT suite, delay in going outside to play.

· Not being able to participate in future activities planned i.e. trips or special event activities

· Moving the child to another table or group for a cooling off period i.e. during tea time disruption.
· One to one supervision during part of the session

· The Manager may call the parent/guardian who will be told about the situation and asked to talk to their child and discuss what has happened
· Asking the parent or carer to collect the child from club. 

Fourth Stage – high level behaviour management
Serious unacceptable/dangerous/offensive behaviour,  examples include and but are not limited to  physical aggression, swearing, and  racial abuse and misuse of equipment and  or continued medium levels (unresolved by previous warnings and timeout) will involve a senior/manager and the recording of an Incident Form and/or removal of the child. A call to parents to collect the child will also follow.
Typical sanctions at this level could include some of the following actions;-

· Supervising the child much more closely 

· Discussing behaviour with the child and agreeing outcomes

· Asking for a parent and carer to come and collect the child from club
· Meeting with parents to discuss behaviours and our concerns and putting in place a behaviour management plan.
· Issuing a warning letter detailing sanctions which will be applied. 
· Invoking a fixed exclusion from the Dell ranging from 1 day to 1 week.
· Permanent exclusion
Where behaviour is of at a serious or persistent unsatisfactory level we would invite the parental engagement to resolve behavioural concerns.  This may be via letter or an invitation to attend a meeting.  We will discuss the behaviour required and plan outcomes to ty and improve things and detail future sanctions which will be invoked if the behaviour continues.  

Further incidents will be dealt with by Senior Managers and may be referred to our Management Committee and could result in period and/or permanent exclusion (in extreme circumstances).   
We will always have communicated by letter and/or invited parents to attend a behaviour improvement meeting before we agree any period of exclusion;-

NB. Exclusions are the ultimate sanction and will require sanctioning by the Dell Committee, and Manager.  Support for the child along with monitoring must be considered during the entire disciplinary process.  In the event of an exclusion the Dell will not accept responsibility for any ongoing liability for future childcare costs - the interim childcare becomes the responsibility of the parents concerned.  
Anti Bullying

The Dell does not support bullying and the above policy outlines the step and measures taken to prevent bullying behaviour.  Children are encouraged to report any incidents of bullying either received or seen.  Staff are required to log all incidents in the incident log and investigation/disciplinary procedures will be used out to ensure that the incident does not arise again.  

Where a child, or parent reports bullying, then an investigation will always be carried out. Where parental involvement is required then the Dell will work with parents to achieve the best actions to resolve any behaviour problem.  On occasions we may share this information with the school concerned.
Staff are trained in behaviour management and staff monitor behaviour to ensure that bullying does not occur.  Should this behaviour continue they report it to the manager in charge who will decide what action is required?
Acceptable Physical Intervention and Restrictive Physical Intervention RPI  
The Dell refers to the Herts County Council model policy on restrictive physical intervention in schools dated May 2017 (currently under review) but annexed to this policy for reference - and the DfE Guidance on Use of Reasonable Force in Schools https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
The policy outlines acceptable forms of physical intervention and the types of physical interventions which may be appropriate within a school setting. Together with guidance on risk assessment, staff training and complaints.

At the Dell we believe that children will need to be safe and to know how to behave and know that the adults around them are able to manage them safely and confidently.  For only a small minority of users will the use of restrictive physical intervention ever be needed and on such occasions only acceptable forms of intervention are used.  
Acceptable physical intervention is the term used to describe contact between staff and pupils where no force is involved.  There are times when it is entirely appropriate and proper for staff to have contact or physical intervention with the children however it is crucial that they do so only in ways that are appropriate to their professional role and in relation to the children’s needs.  

Examples would be 

· To comfort a pupil in distress ( so long as this is appropriate to their age)

· To gently direct a pupil

· Within the context of our play activities i.e. helping attach helmets for bikes

· First aid /medical treatment

· In an emergency to avert danger to the child or other children or staff

· In rare circumstances when restrictive physical intervention is warranted.   

Not all children feel comfortable about certain types of physical contact and this should be recognised and where possible adults should seek the child’s permission before initiating contact and be sensitive to any signs that they may be uncomfortable and embarrassed.  Staff should be sensitive to the appropriateness of the contact and take into account the child’s age and level of understanding, their individual characteristics and history – the duration of the contact and the location where contact takes place i.e. it should not take place in private without others present.  

Staff should be aware of safe working practices to ensure that they reduce the risk of allegations and further guidance can be found on the model policy attached with this policy.  

Restrictive Physical Intervention (RPI)
At the Dell we believe that children will need to be safe and to know how to behave and know that the adults around them are able to manage them safely and confidently.  
RPI should only be used when all other strategies have failed and therefore only as a very last resort.  Staff should focus on de-escalation, diversion and distraction or prevention strategies in advance of considering whether RPI is to be used... RPI will only be needed for a very small minority of users and only when the legal circumstances outlined below would have been reached.  Any child will first be warned at their level of understanding that RPI will be used unless, they cease the behaviour that is causing the concern... 

Restrictive Physical Intervention RPI is the term used to describe interventions where the use of force is used to control a person’s behaviour and employed using body contact.  It refers to any instance were a member of our senior staff or other adult authorised by the the Management Committee has a duty to use “reasonable force” to control or restrain a pupil in the following legal circumstances;-

· To prevent a child from committing a criminal offence (this applies even if they are below the age of criminal responsibility.

· To prevent a child from injuring self or others

· To prevent or stop a child from causing serious damage to property (including their own property) 
Reasonable Force

· The use of force can only be regarded as reasonable if the circumstances of the incident warrant it

· The degree of force must be in proportion to the circumstance of the incident and the seriousness of the behaviour or consequences it is intended to prevent.

RPI would also cover the use of locked doors or changes in the child’s environment and although no physical contact may be made the latter situations are still regarded as RPI.

Legal defence of the use of force is based on evidence that the action taken was

· Reasonable and proportionate and necessary

· In the best interests of the young person.

The Dell takes the view that staff should not be expected to put themselves in danger and that removing other pupils and themselves from risky situations might the right thing to do.   However whilst members of staff have discretion whether or not to use RPI they also have a duty of care towards the children attending the club and it might be argued that failing to take action (including a failure to use reasonable force) may in some circumstances breach that duty. Staff will use the minimum of focre necessary to ensure safe outcomes and as soon as it is safe the RPi should be relaxed to allow the pupil to regain self-control.

To reduce the risk of future allegations, staff should be aware of safer Woking practice as well as the model RPI policy and DFE guidance on Using Reasonable Force.

Staff should be aware that RPI should not be used as punishment and should not violate the child or cause them pain or restriction in breathing but should be seen as an act of care and control..   

Reporting – Recording and Complaints

Where RPI has been used this should be recorded on the Logging a Concern form.  Including the name of the staff and children involved – the reason why RPI was used What method was involved including the steps taking to calm the situation in advance of the intervention.  The date and location of the intervention and whether the child has any injuries or is distressed.  

Where a child/ parent has a complaint about RPI will be dealt with in accordance with our Child Protection/Safeguarding policies. 

Behaviour and SEN Children
On occasions The Dell may experience challenging behaviour exhibited as a result of a disability or an additional need.  Where behaviour is as a direct result of a condition or an additional need The Dell may need to take a more flexible approach to tackling this behaviour.  Often this will require input of the parents/carers the school, and other professionals.  

Where we encounter challenging behaviours caused in this way we will try and make reasonable adjustments to ensure that the child can continue to enjoy their time at The Dell.  

Reasonable adjustments should respond to the needs of the individual child and aim to remove any barriers and support access, by making changes to;
· Physical environment (e.g.. the school building or outdoor area)

· The way things are done( e.g.. age range flexibility, the activities and routines)

· The support provided (e.g.. equipment, adapting communication, the level of support and staff training)

 

These considerations should be explored in detail, in consultation with the child’s parents/ carers. 

The situation should be regularly reviewed, to ensure that the planned adjustments are still responding to the needs of the young person and being implemented effectively. 

In considering any provision of 1:1 care, which may be required to allow the child to participate in The Dell - we would consider this adjustment on temporary basis as a reasonable adjustment. However if an additional member of staff is required on a permanent basis it would be unreasonable for The Dell to be expected to finance this level of support on a weekly basis over a sustained period of time. 

It is best practice to consider the reasonable adjustment framework every time a young person with additional needs is registered. Making reasonable adjustments is an on-going duty and will be regularly reviewed and more information can be found under our SEN/Additional needs policy  

Right to withdraw services

The capacity of the Managers and staff to provide childcare within a safe environment is of upmost importance when considering reasonable adjustments.

And whilst we recognise The Dell has a duty to offer out of school care for all; there may be situations where despite the best efforts of our staff, we do not have the capacity or resources to meet the needs of the child or to make the reasonable adjustments necessary. Where we are not able to make reasonable adjustments or where adjustments haven’t worked or prove to be unsafe The Dell reserves the right to withdraw services.

In such cases we will try and work with the parents/carers to explore alternative options.
Behaviour Policy -Practices and Reviews

Behavioural policy and practice is audited regularly via our termly Management Committee meetings.  We also review behavioural practices prior to a child’s admission – particularly in the case of a child with recognised behaviour issues.   

The Dell seeks advice and feedback from parent/carers, linked school SENCO and other professionals and these are considered and implemented appropriately.

Appendix 1 

Dell Parent / Child Agreement

As part of our registration process we would ask you to read together with your child/ren, our ‘Parent/ Child Agreement’ policy. This is an agreement between the parent/carer & child(ren) who attend and The Dell Out of School Club and provides information about what should be expected.

The Dell aim to
· Provide suitably trained, vetted and qualified/experienced staff.

· Provide child-centred care in a safe environment.

· Provide a range of positive enjoyable play opportunities, which offer appropriate physical and mental stimulation for every individual.

· Help the children to keep the Dell Children’s Rules and Safety Rules.

· Be welcoming to parents at the club, AGM and Open Meetings.

· Keep parents informed about their child (whilst at the Dell).

· Keep parents informed of activities and events.

· Keep fees as low as realistically possible.

Parents are expected to
· Encourage their child to keep the Dell Children’s Rules and Safety Rules.

· Observe the rules and conditions of use.

· Let the staff know of any concerns or problems that might affect their child’s or others behaviour and safety.

· Support Dell staff and the voluntary management committee in achieving its objectives.

· Not send children if they are unwell.

· Treat Staff with respect.

Children are expected to
· Enjoy their time at the Dell.

· Be aware of the rules of the Dell and behave appropriately.

· Respect one another and accept differences of race, gender, ability, age and religion.

· Be as independent as they can be by understanding and monitoring their own self-discipline.

· Choose and participate in a variety of activities.

· Ask staff or volunteers for help if needed.
 Approved by:

Manager
Chair
Review Date: 

…………………………
…………………………
………………………….
We are committed to continually providing high quality affordable child-centred care with positive play opportunities for every individual in the club in a safe, happy environment in partnership with parents.


[image: image1.png]